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Our foundational research

"Helping People Choose Careers in the Age of AI," (Steele, 2026)
1 Claude and ChatGPT queries used to estimate automation risk for 923 jobs based on

19,000 tasks and 41 Generalized Work Activities (GWAs) (Appel et al., 2025;
Chatterji et al., 2025)

2 Synthesized with projections from five other models (Brynjolfsson & Mitchell, 2017;
Eloundou et al., 2024; Felten et al., 2021; Frey & Osborne, 2017; Webb, 2020)

3 Job automation exposure reported by education level, salary, complexity, interest
category, and sector
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https://jensteele1.github.io/files/Steele_AIworkdeck_2026.pdf


Our key findings

"Helping People Choose Careers in
the Age of AI," (Steele, 2026)

1 Higher-paying jobs mostly show
higher automation exposure

2 Entrepreneurial and social jobs less
exposed in most models

3 Social tasks more augmented than
automated

Jennifer Steele (AU-SOE) The Real Guide Feb. 2026 5 / 20

https://jensteele1.github.io/files/Steele_AIworkdeck_2026.pdf
https://jensteele1.github.io/files/Steele_AIworkdeck_2026.pdf


Outline

1 Research Overview

2 Research Translation through Social Entrepreneurship

3 Capacity, Timeline, and Budget

Jennifer Steele (AU-SOE) The Real Guide Feb. 2026 6 / 20



The Pain Point: Extant career resources leave many students behind

In 2023-24, average U.S. counselor to student ratio was 376:1 (American School
Counselor Association, 2024)
Historically disadvantaged groups are especially underserved (Bryan et al., 2009)
Economists are not messaging job automation exposure predictions to families,
schools, or kids
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The Solution: Real career guidance for the artificial intelligence age

THE REAL GUIDE
Smartphone-friendly website
Q&A format
Interactive graphics

▶ Interests (Realistic, Investigative, Artistic, Social, Enterprising, Conventional) (Holland,
1959)

▶ Education targets
▶ Occupational earnings (Bureau of Labor Statistics)
▶ Automation exposure range (Steele, 2026)
▶ Geographic cost of living, household size (Bureau of Economic Analysis)

Comparison table of suggested paths
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https://public.tableau.com/app/profile/jennifer.steele5516/viz/USLaborMarketStatusandAIProjections/Sheet44


We help students understand the landscape
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https://public.tableau.com/app/profile/jennifer.steele5516/viz/USLaborMarketStatusandAIProjections/Sheet44


Interactive graphics aid exploration
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High school students need data-driven transparency

17 million US high school students, 92% in public schools (U.S. Department of
Education, 2022)
Extant career-planning tools can be opaque and incomplete (Mulhern, 2021)

Table 1: Key Features of Market Competitors

Program Interest Pay
Cost-of-
Living

Coach
AI-
Exposure

Aptitude & Career Test X
Money Path X X
Xello X X X
Woken X X X
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https://aptitude-test-career-test.updatestar.com/
https://moneypath.securefutures.org/
https://xello.world/en
https://www.iamwoken.com/


Our values, structure, and sustainability plan

Nonprofit social entrepreneurship

Web content to be free, aligned with public data use and American University’s vision
for inclusive excellence

Post-seed sustainability to be supported by:
1 companion career curriculum purchasable by high schools and districts
2 personalized career coaching purchasable by individuals
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Our team pairs econometric analysis with high school teaching
experience

The Real Guide Team
PI Jennifer Steele, School of Education Professor, DPAP affiliate, former HS
teacher, career research advisor to DC Policy Center, author of forthcoming Think
Like a Scientist, which teaches The Real Guide principles
RA Isabella Cruz, M.Ed. candidate, HS biology teacher, data wunderkind
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Seed grant timeline: May-Nov. 2026

May: build earnings, interest, and AI-exposure interactive graphics
Jun.-Jul.: add cost-of-living data & Q&A functionality
Aug.: usability focus groups, add a voluntary user survey
Sept.-Oct.: incorporate feedback & promote site on LinkedIn, Substack, and TikTok
Nov.: track views, usage, survey data; set revenue-generation priorities for 2027
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Build and launch budget: May-Nov. 2026

$7000 for website build-out with extant data
$3000 for software, web hosting, and focus groups
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The Real Guide
Help us provide real career guidance to students in the artificial intelligence age.
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